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Consolidated Consumer Products Corporation Sales by Product and Sales Region: 2013

¥ 2.2.1 0 T NF

s - PRODUCT PRODUCT SALES ACTUAL  PLANNED  ACTUAL
5 ¥ . FA BT & 2 CODE  DESCRIPTION REGION  SALES yoiss
é’M 8 A%
4469 Carpet Cleaner Northeast 4,066,700 4,800,000 0.85
South 3,778,112 3,750,000 1.01
2 Midwest 4,867,001 4,600,000 1.06
N ﬁ”" &A% West 4,003,440 4,400,000 0.91
0.95
( MIS) TOTAL 16,715,253 17,550,000
5674 Room Freshener Northeast 3,676,700 3,900,000 0.94
i South 5,608,112 4,700,000 1.19
i Midwest 4,711,001 4,200,000 1.12
West 4,563,440 4,900,000 0.93
TOTAL 18,559,253 17,700,000 1.05
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A 24T &- (social business)

TABLE 2.2 APPLICATIONS OF SOCIAL BUSINESS

SOCIAL BUSINESS APPLICATION

DESCRIPTION

Social networks
Crowdsourcing
Shared workspaces

Blogs and wikis
Social commerce
File sharing

Social marketing

Communities
EE———

Connect through personal and business profiles

Harness collective knowledge to generate new ideas and
solutions

Coordinate projects and tasks; co-create content

Publish and rapidly access knowledge; discuss opinions and
experiences

Share opinions about purchasing or purchase on social
platforms

Upload, share, and comment on photos, videos, audio, text
documents

Use social media to interact with customers; derive
customer insights

Discuss topics in open forums; share expertise

Copyright ©2014 Pearson Education
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#2407 55~ (social business)
o STAMERARKGE KT AKRBAL RS, e TERE (ROI, returnon

TABLE 2.3 BUSINESS BENEFITS OF COLLABORATION AND SOCIAL
investment) S

° ﬁ%ﬁh . BENEFIT RATIONALE

People interacting and working together can capture expert knowledge and

i ]:r_ /,i % Productivity solve problems more rapidly than the same number of people working in
A isolation from one another. There will be fewer errors.
o ]F’kf = People working collaboratively can communicate errors, and corrective
- A Quality actions faster than if they work in isolation. Collaborative and take social
= technologies help reduce time delays in design and production.
I ¢ /@J ﬁﬁ— People working collaboratively can come up with more innovative ideas for
s s & IFhovation products, services, and administration than the same number working in
e ,& F }]5\ 5] isola'jorlll from one another. Advantages to diversity and the “wisdom of
crowds.
° ljlz]‘ R_sE n )(i People working together using collaboration and social tools can solve
Customer service customer complaints and issues faster and more effectively than if they
I AE 2 LA o K were working in isolation from one another.
- BA, BEEH, HENK 2

Financial performance

(profitability, sales, and

sales growth)
EE—————

As a result of all of the above, collaborative firms have superior sales, sales
growth, and financial performance.

Copyright ©2014 Pearson Education
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Same place
colocated

Same time Different time
synchronous asynchronous
Face to face interactions Continuous task
decision rooms, single display team rooms, large public display,
groupware, shared table, wall shift work groupware, project
displays, roomware,... management,...
TlmeISpace

nt place

m\
Fmote
haral

Di

Collaboratlon and Social Tool Matrix

Remote interactions Communication + coordination
video conferencing, instant e-mail, bulletin boards, blogs,
ﬁ messaging, charts/MUDs/virtual asynchronous conferencing, group

words, shared screens, multi-user @ calenders, workflow, version control,

editors, ... wikis, ...
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